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MOTIVATIONAL STRATEGIES 

FOR 

CURRICULUM DEVELOPMENT 



Purpose 



The purpose of this Innnietlbnal guide Is to provide curriculum 
developers. Industrial Instructional technloglsts (ilt) and script writers 
concrete examples of ibtlvatldnal strategies for the improvement of 
instruction^ Specif lealiyi the motivational strategies described In this 
guide will aid the lit In addressing motivation within the Instructor Sulde, 
the driving force of the training package; It will also aid the script writer 
In capturing mbtlyatlon within the script, the driving force behind the 
videotape. 

Blcfcgrbiind 



Motivation. What does the term mean? One technical definition describes 
motivation as the i^xtent to which certain stimuli, objects or events effect 
the beeurrehee or mnbccurrence of the behavior In question. More simply, 
motivation can be defined as exciting the mind of the trainee to receive the 
Instruction. Excitement, interest, and enthusiasm toward learning are the . 
pHmary objectives In motivation. 

Motivation Is ver^ important to the overall results of the lesson. If 
the trainee Is not stimulated by the Instruction and instrUetlbhal material, 
the learning can easily become dull and boring. This results In the trainee 
not piling attehtlbh tb the lessbhi Coffer and Appley ([1967) state that there 
has been a close and continuous relationship between mbtlvatlbn and learning. 
It Is very difficult to separate the two. Motivation Is Important as a factor 
in instigating behavlbr essential fbr a persbn tb learn. 





Hany learners come Into a learning situation highly motivated to learn 
only to be qulelcly "turned off" due to boring, dull or monotonous Instruction. 
Curriculum writers and script writers must be sensitive to iceep this from 
happening. 

Motivation for adults takes on another dimension for the Instructor. 
Research has shown that Aiost instructors teach the way they were taught. The 
biggest problem with this approach Is that most of that teaching occurred 
while the Instructor was a child or an adolescent. At those times in the 
learner's ilfeihf was dependent upon the adult wrld to make his decisions 
for him, feed him and direct him. As an aduiti the trainee Is self-directing. 
He aeeds to be treated as an adult. Adults come to a learning situation with 
■ore experiences i different kinds of experiences and experiences which are 
orgtnizi^ <t1ffirentiy from those of a child; therefore, he has different needs 
and desim than a child. All of this Impacts on how instruction heeds to be 
delivered and how It will be received. (Kldd, 1973) 

Why ihis concern with mbtlvatlbh? The Intent of a module or lesson Is to 
present tfte iBRfner with Information^ facts and skills that will enable him to 
acquire the ib^llty to do his Job to the highest standards within the shipyard 
environments An flhstructbr will need to use teaching strategies that will 
'shake up" the tetrner and motivate him to learn. The Instructor will need to 
get the learner's attention, develop his Interest^ and then cause the Interest 
to grow Into ah active desire to learn. 

The costs to a shipyard for an employee to be in a training situation are 
high from a short term perspective. An unmotivated trainee who does not 
a(^1re the skills and knowledge taught can be more costly from a long term 
views An employee who does hot have the proper training can set back 
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production sehidules by iiot conptetlng fiis tisks correctly which Impacts on 
the other workers iround IsIm; even mere Inpbrtantiyi thi ^15yii iit^ c^lise 
damage to equipment or Injury to his fellow workers* See Appendix for further 
discussion on the Importance and value of Instructional motivation. 



MOTiVAtlONAL STRAtEOIES 



TRere are many strategies that Instructors or developers of Instruction 
eari use to Insure motivation Is Included In every lesson, the next few pages 
will describe three areas an Instructor must try to Instill motivation, as 
mil as, provide tiielve specific strategies and examples of hoW to Include 
them In the Instructor guide and/or videotape. Leighbody and Kidd (1968) 
statiis that the trainee must be ready to learn and In order to put the trainee 
In this readiness state, the instruction must: 

0 Secure attention of the learner 
0 Develop Interest Into desire 
0 Sustain the desire to learn 

Secure Attention of the Learner 

The way the lesson Is Introduced Is a good place to secure the attehtloh. 
This Is why the instrueter guide has a section at the very beginning of the 
outline of presentation labeled Hotlvatlen ^ and why video presentations begin 
with ah Introduction to the content of the videotape^ 
; the-foliowing suggestions may be helpful In determining motivational 
Strategies to include in a lesson. They are only examples and are not 
Intended for boiler plate use. They are recommended for use In the Instructor 
guide and the Videotape. You will find a strategy, an explanation of why it 
will motivate and an example of how it would appear In one and/or both of the 
instructional medium. 
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Strilegy 1: 



describe ft situation Inyolvlr^ need for fcnowledge and 
skills wblch you wish to present. AsIc the trainee: 
What would you do in this case? 



TMs strategy allows the trainee to "feel" the 
Importance of the lesson nateflal* It puts the 
trainee Into a situation that creates a little anxiety 
«nd desf re to know the mater laU The trainee doesn't 
want to feel this tinge of anxiety In the real job world, 
This Is mbtlvatlonc 





INSTRyCTW fiUIPEz = 



HftTION 



ffiDBtE I 



WTtVATtON 



This Mdule on blaepfint _ 
reding Is very In^rtant to you as 
a mechanic In^he shipyards You 
w1 1 T heed to refer to bluepr 1 nts 1 n 
order to determine where on a ship a 
job^must be done, dust imagine that 
right now your group Itader teuld 
hand you a^ob order and the blue- 
print for the BSS KENHEOyjilrcraft 
Cwrler and tell you to do the job 
requested on the job orderl Mhat 
would you do? 



Biscuss the purpose of this module^ 
Describe an Incident which requires 
the student to use blueprint reading 
skills and ask the students what 
they would do? 




IBTE|-Thls format shows^ 
the motivational strategy 
used In the Instructor 
lulde. This could be used 
as the beginnlf^ of a 
videotape. On the video- 
tape a pause should be 
built in to allow for 
responses from the learners. 
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strategy 2: 

Describe a personal experience Involving the use of the Ideas or skills 
you are about to present. 

This approKh allows the trainee to actual 1y visualize how this lessen 
CM help him on the Job. He can see through someone else's- experience 
how the knowledge and the skills needed to do the Job correctly can make 
his Job easier. This in turn raises the trainee's interest in acquiring 
the information. 



HMBEE 1 



NOTIVHTION 

I used to work jfith this guy. 
fou know the type -- he was always 
Masting, he knew how to do every- 
thing ai^ was ftlws taking sherteuts. 
He had veny 1 ittle regard Tor safety 
ttrecautlQhs. I was ali^s telling 
him to unroll his sleevesi to wear 
his safety glasses o r t o call the 
supef^isor when equipment broke down. 
Hell one day we were using a 
gas^riven welding Mdilne when 
the thiiq started vibrating like^ 
wild, ttell-ttr. Knoi^it-all turned 
the thing of f and Imm^lately started 
trylig toflx It. By tfiMlme the 
supervisor got over to him* he had 
managed to tear the dam thing apart. 
Boy. was that supervisor mad! He 
told hfm that be kn« he wasn't 
suppo^ & tcy and fix that machi he 
and now tte darn thir^ was totally 
but (^commissions He sent _ ^_ 
Hr«^^M»Mit^11 to his office for a 
counseling session.^ ^ the time- the 
madiine was repaired, we'd lost 2- 
hours #^rk as opposed to the 15 
■inutis lie would hm lost if _ 
Mr. JCnow-it-all had dbhe-what he ms 
supposed to io^ Ohl I know you think, 
big deal, so you got to stand around 



Describe a personal experience 
involving safety in the Welder 
trade. 
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INSTRUCTOR eUlDE 



MODULE 1 



iMSTRUCTdRy^D^tff ACTiMtn 



WTIVATION (Cont.) 



ftif 2 Koursl No w^y! THat supervisor 
was so upset that §e Bad us doing 
ele«i^yp-wbrl( non-stop until that 
engine was fixed. I'd have much 
rather been doing the Job I was 
assigned In the beginning. 



Strategy 3: 



introduce the lesson with a picturei a niuuci, 
nockup or some other device to get attention. 




This strategy Is used to focus the tralnie's attention. 
A picture, Bpdel or some other device will heighten the 
trainee's Interest. It can be used along with an 
explanation or questions to Involve the trainee In the lesson. 



VIDEO 



NARRATIVE 



PBtfWINB CAB1£ ROUTES SCRin 



OPENING: 

Montage of appropriate shipboard 
sceneSft Asserted shots of^ 
eablewaySi Add piping. Add^ 
ductworic^ -Hide-view of a big 
Jumble, then close shot of wireway 
deep In the maze. 



Electrical cable. Rivers of It, 
flowing through the ship. Channeled 
Into cablewass. 

Branching, ^ing together shipboard 
systems and equipment^ A maze - 
competing with other mazes for space 
In the restricted confines of the 
ship. 
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OUTLINE flP ^REfeNTATldN tN^tRUfeTORy^PfeNf AeTIVITY 



NOTIW^TION 



Here are two pi ctures I want 
you toileek at closely i Notice 
tbe differences between tRe two 
pictures^ Hfiat do you tHInk this 
is a picture df? What are the 
differences between the two 
pictures? 



Show the class a picture of AA-18 
SHT TItE and a picture of Ad-79M SHT 
TILE and ask them what they are? 



These are pictures of tw types of 
rubber t1 1 es used for specl al hu 1 1 
treatnent. ?pu will learn a lot 
about them during this course. 
When these tiles are Installed 
cdrrectly, taking Into consid- 
eration the type of tile, the ^ 
efiai^lng^laineter of the hull and 
the placement of the tile; the hull 
will make less noise while moving 
and of course will be harder to 
detect. 



After getting a few answers, tell 
them what they are. 



Strategy 4: 

start a short discussion among trainees. 




This approach creates an Involved atmosphere. It 
allows the trainees to focus their thoughts and 
attention Into the material. It allows the trainees 
to share thoughts Mi Impressions with each other 
and the Instructor about what they do know and at 
the same time creates ah awareness of what they 
don't know. 
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fiuum,! 

INSTRUCTOR/StliENT ACTIVITY 



IOTIVATI0N 



Let's Ulk about tools! 



Start a short discussion among 
Students about the use of tools In 
general . 



Tell me wRat types of tools are 
you familiar with? 



volunteers^ Bbn^ t say yes or no but 
asic What do the rest of you think? 
Get a few more answers. 



CalT on students If hb one 




Hhy do you suppose we have 
different types of wrenches? 



Call on students If no one 
volunteers. _ Use same approach as 
above. After you have several 



responses, tell them why. 



Wrenches come in different types 
because we need to put In and take 
out bolts A This may require a 
wrench that Is one size or an 
adjustable wrench. We may need a 
wrench that has a limited swing 
area or a wrench that won't slip 
easily. 

Ifi this lessorij you will learn 
about these arid many other^ 
advantages and disadvantages of 
the tools you can select to do 
ymr work. If you have selected 
the right tool, your job will be 
that much easier. 



Use unpredictability or surprise* | l#Wf»rfllU^» 

This strategy startles the trainee a level of tension or 

anxiety that lends Itself to motivating the trainee to pay close 
attention. The trainee doesn't want to be surprised or put In ah 
unpredictable position, therefore, his five senses are on the alert. 
This Is an excited learner* 



Strategy S.* 
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^^z=^ HHHHhF 1 

mSTRUCTOR/StliDENT ftfetlVITY 



NOnVAtldN 



Tbe purpose of this lesson is to 



Tel ] the students the purpose Of the 



learn hm to protect yourself i 
ywr sUrraundings «i§ your fellow 



this arrar^e for another Instructor 
to cone Into your class wearing a 
foreman's hat. Have him dress you 
down for safety violations. Rig a 
few In your class. 



course* te-you are In the middle of 



workers ti^en using welding tools.i 

{enter fprenahl 
Excuse me but i need to just 
quickly check this room for safety 



hazards* _ I didft't get here before - 
class started^ Hhati-what Is this? 
¥ou don't Have eye protection^ 
hearing protection^ head protection 
gear In here and iwu are going to 
discuss safety j where are your 
welding shields? (have actor 
jpokii^ around focM invIng and 
talking quickly) Hhere, where are 
your resplratbrs?--P1s Is- - 
ridiculous ! Yra can ' t be seriously 
thinking about teaching^ a course on 
safety! in4 have to write you up. 
Buddy. See is Immediately after 
this classl Don't worry juys, 
111 see- thatj^hls equipment is 
brought In Immediately! (exit actOr) 

?ou have just witnessed what could 
happen If you Ignore safety 
precautions. This was a dramatization, 
but It happens. 



Mowi let's take a good look at 
safety In the welder trade. 



Strategy 6: 

Use hUmof i 

This approach gets the trainees attention as well as shares an 
experience. The story will be remembered as something the trainee 
prefers not to have happen to him on a job. this, then, heightens the 
trainee's senses to pay attention. 
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lllST!iHETBR=6mBE^ 



^HTUNE OF <»ft6SEtrRtf l6M" 



HQDBbE 1 



NOTIVftTION 

Heir naity of you guys Rave ever 
tried to f 1x tHe batbroom sink 
wRen It wouldn't drain? Hell, I 
recently tried to fix our bathroom 
sink and let m tell you, I felt like 
Dick Van Dyke had cone back to life 
In bodyi Ever^hlhg I did-was 
wroi^* Firsts I needed to loosen- 
the gooseneck from the pipe coning 
out of the sink. So I went to ny 
trusty tool box only to find that 
I didn't have a pipe wrench. SOi 
I took qy haianer and I banged on 
the pipe and Of course I broke It* 
Fortunately I hid turned ^ 
the water of f^ however, I iws 
Imedlately drenched fron what was 
still In the pipe. _ 
^ this tine. Iff wife 1$ fussing 
because I've nade a ness on her 
floor! Forget that I *n covered In 
watery greasci-and halrl So I go 
to the hardware store and I buy a 
new gooseneck and a pipe wrench. 
Well now, I 'n cooking right 1 
Hrong] I have a strap pipe 
wrench. These are used on _ 
■achlned surfaces and critical 
piping^ So back to the store I go 
and I get the adjustable pipe ^ 
wrenchi I am now cooking! But 
mm I really pull a Dick Van Dyke! 
I put the gooseneck on backwards. 
It Is janiid In tight! I pull and 
pull trying to get It of f and 
wham! - The whole sink cones off 
the walU Ky wife really started 
fussing then, so I calnly go to 
the phone , cal 1 Sears and tel 1 
them to send a plumber and a new 
sink.over right awayl Belli this 
llttle venture cost me about - 
$387^68 Including the gooseheck- 
and the adjustable wrench I bought 
to fix the sink myself. 



Tell a humorous story 



f 
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NOTE: This strategy could be used 
as the Introduction to a videotape. 
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IIBTHBTPR^raE - ^^^^^^^^^^ ^ ^ - MODULE 1 

OUTUNE^^ftfeSeittAf ttN iN^CTORy^DENT ACTIVITY ~ 

NornmtiON (cont^ 



Hohttveri every storjf gas a brIgBt 
slde« I §1§ learn tfie difference 
betmen an uljustable wrench and a 
strap wrerKh! 

And you will learn this and lore 
before this class Is overl So 
when you have to f 1x ybUr bathrbbm 
sinici you'll know What tool you 
heed! 



Strategy 7: 

Relate the learning to other Interests. 



This strategy motivates because the trainee's attention Is pulled Into 
another Interest. A parallel Is drawn between the Interest and the topic 
to be learned. The trainee's attention Is caught by another Interest and 
held throughout the instruction. 



BxanifiB 



NARRATIVE 



&e Pfoteetion Video Script 

A man Is drilling a hole In a surface 
with a portable drill. He has eye 
goggles on his eyes. 



A close up Of the drill iiiaking a 
hole In a piece of inetal. 



A close up of a man drilling a hole 
at home to put up a curtain rod. 



ERIC 



Protection of your eyes Is very 
1iiq)0rtant both on the Job as wel 1 
as at home when you are performing 
hone repair or hobby projects. 

The dr 1 1 1 bit could break and fly 
up In your^e erasing^ Injury^ You 
would be Inmedl^ely rushed to the 
dispensary for emergency care If 
your eye Is Injured. However, If 
your eye Is protected with eye^ 
goggles and /or shleldi ^ou will 
heed to shake off the fear that Just 
rashed through you ahd cohtlhue with 
your iob. 
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Even at home, proper eye protection 
that just learned about for on 
the Job use would be In^ertant^ 

ii 



NARRATIVE 



Stomple 

VIDEB 

Ere^R^ertlOT Video SCTjpt (Cont.) 

Close up on a pair of eyes without 
goggles. 

Close up on a pair of eyes with 
goggles. 



Our eyes are very Important to us. 
He use them every moment we're 
awake. 

Hearing safety goggles takes very 
little effort to ensure protect Ion 
from injury or loss of a very 
impbt^ant part of our body whether 
ws are doing a repair on the Job or 
repair at home. 



Strategy 8: 



Tell the student what he will learn and why It Is Important to learn It. 

this approach-gets right to the point and catches the attention of the 
trainee up front. The trainee Is told why the topic is Important thus 
focusing the attention Immediately. This approach creates an Intense 
feeling within the trainee. 



BBTUNE OF PRESENTATION" 



_z^:_ HODULE 1 

tN^ct(Mt/^D£NT ACf ivn? 



MOTIVATION 



ERIC 



You are going to learn how to end- 
seal a dead-ended cable during this 
lesson^ A dead-end cable Is a 
cable that Is disconnected at one 
or both ends. You are going to 
learn to cover the end to insulate 
the conductors to prevent moisture 
fren entering the cable and to 
reduce the possibility of shock 
hazards^ If a cable has not been 
dead-endedj it can be very 
hazardous to an Individual who 
might pick it up and net realize 
It Is eenneeted to a pewer-^sourcei 
A cable not properly dead<^ended could 
cause a fire onboard the ship 
that might endanger the lives of 
several hundred workers. 



Tell the students what they are 
going to learn and why It Is 
Important thety learn It. 




NOTE: This strategy could be used 
as the introduction to a videotape. 
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INSTRUCTOR/StUtoENT ACUgm~ 



?og will learn all about how to 
deade^ a cable, tag out a power 
source and to take appropriate 
safety precautions In this lesson« 



Strategy 9: 

Ask question- and require the learner to respond. 



This strategy creates anxiety In the trainee. 
It catches his attention and causes him to 
focus on the lesson content. 




HgTRBEIOR 0IIDE 



NOtlVATldN 

lills: lessen Is about turning ahd^ 
twisting tools. Let's start by me 
asking you some questions and you 
the answers^ 



What Is meant by calibrate? 



Answer^ ^ - 

To check or adjust the graduations 

of a measuring Instrument. 

What Is a ratchet? 

Ai«Bef: _ 

A mechanism that prevents turning In 
one direction. 



Ask questions and require learners 
to respond. 



Sel ect students If ho vol Uhteers ; 
once you get an answer, ask If 
everyone agrees; after a few more 
Inputs, provide answer. 
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hodULe i 



INSTRUCTOR/STUDENT ACTIVITT 



NOtlVAtlbN (COnt.) 
tfhat Is torque? 



AnsNer: 

A twisting force. 

ifhat are some types of twisting or 
turning tools you can think of? 

Answer: 

(frenches and screwdrivers. 



these questions give you an Idea 
of some of the terminology and 
types of tools you will learn about 
In this lessOh. 



Strategy 10: 

Give the students a pre-test on the material to be presented. 

This approach hot only gets the trainee's attention but also gives a 
preview of the Important points to be covered In the course. 



INSTTOETOR eUME^ 



4«0ULE1 



tll^CT6ft/fflibENt ACTIVTfT 



ERIC 



NOTIVATldN 



This course Is about safety In the 
welder trade* To give you an Idea 
of what the course will teach you, 
j am going to give you this pre- 
test. You will have 30 minutes to 
take It. Just answer those 
quest lens^ey can and turn 1 h the 
testi Jfhen evei^one Is finished, 
we w1 1 1 go through the course 
material and you can Identify the 
correct answers for yourself. 



61 ve the students a pre-test on 
material to be presented. 
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Present an open-ended demonstration 
and follow It with learner observa- 
tions, explanations and theorlzatlon^ 




This approach catches the students attention and creates 
some ii»ix1ety about having to provide Information bacic to 
the Instructor. Therefore, the trainee's attention Is 
focused oh the ebhteht. 



Bxamfii 

iHSTRUaDR GUIDE 

OUTLINE OF PRESErmffi^ 



fOTI9ATI0N 



Match closely because you will have 
to tell me the steps Involved In 
end-sealing a cables 



WPBEE 1 
IMSTRUETeR/STUPENT ACTIVITY 



Present an open-ended demonstratloh 
and f 01 low It with learner bbserva- 
tlbnsi explanation and theorlzatlon. 



Demonstrate the end-sealing process. 
Don't talk. 

Do each step In proper sequence and 
make all safety precautions 
very evident by dramatizing them. 

1. Ensure de-energization 

2. Measure cable diameter 

3. Select cable ends 

4. Ronove armor 

5. Remove outside Ihsulatloh 
6^ Clean cable ebhdUetbrs 

7. Cut conductors 

8. Select conductor end caps 

9. Install cbhductbr end caps 

lb. Verify safe usage of heat 
Source 



i6 
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INSTR^TOR GUIPE = ^ M0OUL£ 1 

OWtmE OF PRESENTATION tli^fRueTSRTSTUDEIlt AfcllVtTY 



NdWi tell ne the steps you saw me 
perform. 



11. Install Heat slirlhlcable tubing 

12. Verify safe usage of heat 
source 

13. Install cable ends 

14. Verify safe usage of heat 
source 

At the end rif the demonstration, ask 
students to give you the steps. 
Write them on the chalkboard. 



Strategy 12: 

Pose a problem related to the lesson objective and 
allow the students to present possible solutions by 
working In small groups. 




This approach creates an Involved and 
somewhat tense environment. This excites 
the trainee and focuses his attention on 
the lesson material. 




NARRATIVE 



Basic Haitd Tools Video Script 

Scene of historic shipyard happening. 
(1 seij Delmaire entering drydock^ 
Historic scene of surface preparation. 
i1.e.« Craftsman using hand tools) 
Modern ship In shipyard. 
i^ .e.i Surf ici prep In progress) 
Crimped surface area onboard ship. 
Small area to be cleaned^ 
Sand blastlng- 

Ndrker reading job assignment. 
Horker selecting correct hand tool. 



From the earliest days of ship 
overhaul... hand tools have been used 
In preparing surfaces for 
palntlng^.i ^ _ ^ ^ 
TodayiiiHand tools are still being 
used when the area to be cleaned Is 
not^aslly accessible or Is too 
cramped to use power tools... the job 
Is too small to justify bringing 
In power tool s^.. or ether methods 

are net avallable^i^^ _^ 

Hhen you are given an assignment to 
prepare such a surface for painting, 
you should be able to choose the 
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Basic Hatid Tools Video Scflpt (Cofit.) 



Hofker using Hand tool showing tool 
tied to worker's belt. 



Worker renoving loose rust, old paint, 
other loose adhering contanlnants. 



Worker's feeble attenqit to remove 
weld spatter with paint scraper. 



Worker using paint scraper^ chipping 
hamneri wire brush, putty knife,- 
abir-aslve cloths and papers. 



Worker checking over Band t ool s j 
the head of the chipping hannier, 
the edge of the paint scraper. 



correct hand tool for that 
particular Job... use the tool 
proper and use it safely.** 
Hand tools # however^ have^ 1 Inlta- 
tlOSS and are suitable only for 
clewing away loose rust and 
scale^^^old paint... and other 
contaminants that are easily 
removed. 

fight ly boiled paint* »*rusti** 
seale&^*er weld spatter ^ . *may be too 
difficult to remove with hand tools. 
Therefore^ other methods for removal 
sh(Mld be us^. 

In this lesson, you will see how 
paint scrapers... chipping hamiirs... 
wire brushes.*. putty knives ***and 
abrasive cloths and papers*** are 
used to remove certain contaminants. 

Andi you will see how to check the 
different hand tools to make sure 
they are In good condition... 

Stop tape and break students Into 
groups to discuss problems seen in 



IMSTRIiCTlM^^UfDE 



INSTRUCTOR/^dfeNt MttlSnT 



HDTIVATI0N 

Okaiyi In thi L 1 esson, you w1 111 earn 
to r«ad and Interpret blueprints. 
You mi^ or may f»t have seen blue- 
prlntsjiefore* You will definitely 
see them a lot as you perform repairs 
en ships* I'm^^golng to begin by 
dividing you Into small groups* Each 
group will have a blueprint. What I 
want you to do Is Identify the Infor- 



Pose a problen related to the lesson 
objective and allow the Students to 
present possible solutions by 
working In small groups* 



Give the students a blueprint and 
block titles and ask them to 
Identify the Information blocks on a 
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MTIVATIQN (C6nti) 

i^lon 61p^s on the MuepHht. they bluepflnti Blvide class Into small 
are listed on the blackboard next to groups^ Allow 10 ilnutes. 
J letter. Put- that letter on the (See Appendix C for blueprint) 

blueprint fihere you are in the group. 
This should be a group decision. 

Mhen finished, distribute solution 
sheet (see Appendix C) and discuss. 

the above strategies are exonpies of how ibtlvatlonal strate§1es help the 
instructor seoire the attention of the trainee. However, once the trainee's 
interest has been aroused the Instructor must use some other notlvatlOnal 
strategies that will excite the attitude or behavior of the trainee. 

Develop Interest into Desire 

Although the Instructor guide doesn't ientlbn the word motivation after 
the beginning of the presentation, concern about motivation does not begin and 
end here! Now that the trainee's attention has been obtained, the 
instructor/Instruction must develop that attention Into interest. This Is 
done through the presentation and learner activities. Some methods for this 
are: 

0 Vary teaching strategies — use demnstratloh, display sables of 
finished work, display charts, ask questions, have short discussions 
throughout the lesson i 

b Control the time spent ph different phases of lessoni Change methods 
or strategies aefore Interest wanes because of boredom. 

6 Ske preparations In advance in order to avoid st^^ If 
students mst wait for directions, tools or work assignments, they 
become b^red» 

0 Offer constrictive ewour^ Point out mistakes and show 

how the work should have been done, the manner in which this Is done 
Is Important, Be specific about what is wrbngi p^ attention to your 
tone of voice and avoid the verb "to be% eigs^ dbn^t say "you are 
wrong*, "the answer selecte d I s wrong". This brings focus to the 
probini and doesn't make a statement about the goodness or badness of 
the person^ 
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Sustalh the Desire to Learn 

Now, the Instruction has secured the trainee's attention and developed 
the attention Into desire. Motivational stratefles are still needed to 
sustain that desire to learn. In order to do this the trainee must feel there 
are benefits In learning this materials The Instructor can show the trainee 
fhat specific benefits can be anticipated as a result of learning efforts. 



Soiae ways to do this are to explain that: 

b The iarlcetable skills acquired from the module will help him secure 
Jobs. 

0 the trainee night expect to advance regularly within a chosen field 
due to this training^ 

b As a t«11«-tra1ned worker, he will be better prepared for promotions to 
positions of responsibility. 

0 The developed ability to use tools and skills will help make work 
easier at work and at hone« 

o Pride in this efaftsmahshlp is very Important^ 

b satisfaction of performing useful work and producing a useful product 
Is very rewarding. 

these types of metlvatlbnai strategies can be Interspersed throughout the 
Instruction as the Instructor moves from one phase of the lesson to the next. 
The Instructional developer and Instructor should note these In the 
preseiitatlbh outline to ensure the technique Is used. 



Summary 



NbtlvBtlon Is more thm i statement In the instructor Guide that says 
■Motivate the students" or "Explain why this course Is Important"* It Is an 
intrinsic behavior that itist be activated by a variety of strategies. 
Notlvatlonal strategies are a challenge to the Instructional developer and to 
the Instructor. They take some careful thought and preparatloni but they Will 
bring rewards tenfold as the students become excited and Interested, this In 
turn will keep the instructor "motivated" to do a great Job. 
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LITERATURE REVIEW 



A: quick glance at the literature and studies ttiat have heen published abbut-^ 
learning Indicates that aetlvatlen is a very Important Feature of Instruction and 
should be carefully considered during design^ development and Impl^^ of 
iBStryctlORi "At Its most basic functional levels learner motivation Is the 
effort pmple put Into learning something. Horn learner motivation occurs as 
an Interactive process. It Is a dynamic Integration of what the person brings to 
the learning situation and what the Instructor offers In terras of content and the 
manner In which material Is presented." (Nlodkowskl^ 1985) 

Leighbody and Kldd (1968) assert that miva^ learner to receive 

Instnietlen is a pi^ Of the preparation required for a lesson. The best laid 
plans of a teacher may fall to result In successful learning unless the learnsrs 
are physically and mentally ready to learn. Thi? state of readiness cannot be 
created by the teacher at will. It must develop from within the learner. The 
teacher merely takes advantage of such a state, liowerer^ the teacher can do 
certain things to encourage a state of readiness on the part of the learner for 
each new learning efforts 

Berdeaux and torden (1984) feel motivation Is probably the most basic element of 
learning. It makes the learner want to know^ to understand, as well as, to 
Increase or acquire new skills. They state that It Is up to the teacher to 
discpver what motivates the students to find ways to keep those desires alive and 
to use them In the learning process. They cite Some examples Of an adult 
student's motivation ass the need for securitys the need for better skills oh the 
Job, and the need for self-esteem^ 

Slome and JacksonJ1974} say that one of the most common complaints about 
learning environments concerns the "lack of relevance." The topic is said to have 
no relevance to iodern society or to the learner's needs* They state that "It is 
not only Irrelevant but Irreverent to make people spend a large prbportlbh of 
their time to do nothing*" Mothingj they feels IS quite so Irrelevant as taking a 
lesson, course or class and hot learning^ Yet, people are coerced or conned into 
sming ln-ClasSeSi In which they spend their valuable time and do not learn what 
somebody^has paid for them to be taught. This affirms the impact a dull, boring 
or monotonous lesson can have on the learner as well as the loss to the 
organization paying for the training. 

Bell and Abedor U977) continues this vein of thought by deciarirw that the^ 
Interest of the learner in what he IS about to learn Is one of the most Important, 
yet negleetedi aspects of successful Instruction maintain that the learner 

needs an orientation or to be presented a ''big picture" of what he is about to 
learn so that he can relate this to what he already knows. If this component of 
Instruction is ignore^i or given little attention. Instructors soon hear complaints 
of ? Irrelevant, s^doR't know why n have to learn this stuff j" and "this Is 
boring," Also Bill and Abedor (1977) assert that research In the area of 
audiovisual nedule design Indicates that students wilMearn with greater 
efficiency and effectiveness If they are to M Important to learn the 

material and exactly what they are required to learn. With this much support in 
lltereture about the need for consideration of motivation in the developgunt and 
ImplMientatlpn of instruction, it is evident that Berdeaox and Borden (1984) were 
quite accurate with their observation that "underlying the educational process at 
all age imls, is the need for teachers to knew their students - t^ 
backgreundSi activations^ personaT characteristics and capabilities^" The wise 
teacher will use such factors as curiosity^ desire for teacher approval, desire 
for^^fbup appreval, and other day-to-d«y Interests In order to stimulate 
entHiiSlasm for learning (Leighbody and Kidd, 1968). 
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